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PUPIL PREMIUM EXPENDITURE, IMPACT AND OUTCOMES
 2018/19
KEY INFORMATION
	Total number of pupils on roll

	
	
	
	TOTAL

	Number of children eligible for Pupil Premium

	91
	Amount of PP money per pupil
	£1320
	£120,120

	Number of Early Years children eligible for Pupil Premium

	3
	Amount of PP money per pupil

	£300
	£900

	Number of LAC children
	3
	Amount of LAC money per pupil

	£2300
	£6900

	Number of services children
	0
	Amount of services money per pupil

	N/A
	N/A

	
	
	
	TOTAL PP MONEY
	£127, 920


	
	ACTIONS FOCUSED ON NARROWING THE GAP

	ACTION
	WHO
	COST
	RATIONALE/IMPACT

	Reading Breakfast Club
	Helen Warsop
	5x 20 mins x 36 weeks: 48 hours per year = £1086
+ £100 breakfast bars
= £1186

	Increase the reading mileage of PP children. Specifically target PP children with low levels in reading. Include some PP children with higher levels to buddy and coach.
12 children in regular attendance to reading club. 1 PP child attends regularly out of the 5 children invited. Termly assessments show progress in reading. Regular attenders are demonstrating an improved attitude towards reading.  

	Switch on Reading intervention
	Various TAs 
	£233 per child – 1 TA x 10 weeks
= £4660 (capacity for 20 children)
	To support the SDP priority. EEF – moderate impact, low cost. PP children expected to make +5 months more progress due to the programme. 
All Year 3 & 4 PP children made book band progress during the intervention

	Y6 Booster classes (Jan – May)

	7 x members of staff for 14 weeks
	£1364 per year

	Extra teaching time to enable precision teaching. 
Full attendance from all children. Detailed programme of English and Maths support planned out by Miss Woods to support delivery.

	KS1 Booster classes
(Feb – Jun) 
	5 x members of staff for 10 weeks
	£696 per year
	Extra teaching time to enable precision teaching. 
73% children passed the phonics screening June 2019
38% Year 1 (5/13) PP children passed the phonics screening


	1 x additional KS2 TA

	1 x TA
	£23,619 per year
	To target PP children across KS2 ensuring they receive extra support and address gaps in knowledge and understanding. Pre and post-teaching.
Due to increasing needs of SEN and children new to school this additional cover was required elsewhere

	1 x additional KS2 TA (afternoons only, Jan - Apr)
	1 x TA
	£2952 per year
	To target P level PP children across Year 3/4.
Children targeted for additional support. Children targeted made small step progress

	1 x additional Y6 teacher (Jan – May)
	1 x teacher
	£15,000 per year
	To ensure that Y6 PP can be targeted due to huge PP gap. 
Due to increasing needs of SEN and children new to school this additional cover was required elsewhere

	1 x additional KS1TA (afternoons only)

	1 x TA
	£11,808 per year
	To target PP children ensuring they receive extra support and address gaps in knowledge and understanding. Pre and post-teaching. Address the attainment dip between FS2 and Y1. To target PP children who did not pass phonics screening in Y1 to ensure success in Y2. 
Due to increasing needs of SEN and children new to school this additional cover was required elsewhere

	1 x additional EY TA
(FS1)
	1 x TA (am x 1 term)
	£3937 per year
	To target FS1 PP children ensuring they receive extra support and address gaps in knowledge and understanding.
[bookmark: _GoBack]PP children made on average across all areas of learning at least +1 stage progress.

	SALT
	Helen Warsop
	Capacity for 24 x PP (2 x 10-15 mins per week x 36 weeks)
= £3258 per year
	PP children in need of SALT.
18 children receive SALT intervention. 6 of these are PP children. Language Lead and Speech Therapists report small step progress made by all

	Funfit
	Helen Warsop
	KS1 x 5 PP 30 mins x 3 per week = 65 hours per year
FS2 x 5 PP 25 mins x 4 per week = 87 hours per year
= £2125 per year
	PP children in need of funfit for physical development and co-ordination. Try to focus the intensity on FS2 (fine motor) and KS1.
24 children attend Funfit sessions. 10 of these are PP. All children who attend Funfit make small step progress.

	Every Child A Mover tracker tool
	Liz Keegans
	£25.00 per year
	To track the early physical development of FS PP pupils
Introduced Summer Term in F2
Pilot project to begin September 2019 across F1, F2 and Y1


	Staff CPD
	TA and teacher
	£10,000 per year
	Quality First Teaching has the biggest impact on Pupil Premium outcomes
After chatting informal to staff there seems to be SEN/behaviour CPD but more curriculum focussed CPD is needed

	Outdoor Learning Sessions
	Liz Keegans
	1 x Outdoor Education Teacher = £6485
1 x TA = £3635
= £10,120 per year
	To increase progress of EYFS children in all 7 areas through outdoor education sessions. Gap analysis used to close gaps, with particular consideration for PP children.
74% of FS1 (N2) children were at ARE or higher for Understanding the World at the end of their time in nursery 
71% of F2 children were at ARE or higher for Understanding the World at the end of F2 compared with only 17% on entry to F2 

	ACTIONS FOCUSED ON BEHAVIOURAL, EMOTIONAL AND SOCIAL ISSUES

	Nurture and ELSA 1:1 sessions
	1 x TA
(2 x TAs from Mar – Apr ’19)
	£14, 171 per year
	Lots of children identified with emotional, behavioural or social issues. Progress meetings identify these issues as barriers to learning. 
34 PP children have accessed nurture and ELSA at some point during the year.
It is felt that the need for ELSA/1:1 interventions has risen again this year. Children have benefitted from attending these sessions and have been able to stay in class and use some of the skills taught. Those with more complex and more challenging needs have had a variety of interventions and strategies. One in particular that has been of great use, and has been successful has been children using the nest as a calm, safe place to self-regulate, talk over incidents and return to class without further issue. NEST provision for next year will now include a full-time nurture unit next year to further support children with the most challenging needs. 

	Lunchtime nurture
	TA rota x 2 

	£6430 per year

	To support children with emotional/behavioural needs that impact on their wellbeing at lunchtime e.g. refusal to go, refusal to eat, stress from noise levels etc.
5 PP children attending regularly
There have been a few problems this year due to some personality challenges and behavioural issues e.g. some boys have missed their lunchtime play and were using the NEST as their play area. This issue has been addressed with those children missing play spending their time in a different room. 

The lunchtime NEST children are calm and enjoy sitting together to eat. They return to class after dinner calm and ready for the afternoon. 

	Free Breakfast Club
8.30 – 8.50am
	3 x TAs
	£3635 per year
	To encourage a punctual start and increased attendance for some families. To ensure that disadvantaged children have eaten and are ready to learn. To ensure that children from more unsettled backgrounds have a calm start to the day. 
Children accessing Breakfast Club are mainly PP. Food is provided by Tesco’s and the TA’s that run the group. Most children have shown a marked change in how they begin their school day. They are going into class much calmer and ready for the day. Some still struggle and require a little longer in the Nest to feel ready but all go within a reasonable time and with very little disruption to the class. All have eaten and therefore are not requiring food mid morning. 
8 PP children now access Breakfast Club regularly

	Positive play
	7 x TAs and teachers
	£4500 per year
	To improve behaviour and social interactions of specific, most challenging PP children
All children accessing Positive Play are to continue into next academic year

	ACTIONS FOCUSED ON ENRICHMENT BEYOND THE CURRICULUM

	Mother and baby group
	Kathy Cooper
	£1086 per year
	To encourage early engagement. To allow for social experiences for babies and support network for mothers. 
Participation at Little Chicks helps transition into nursery and full-time school as many children enrol/ are already enrolled at Holly Hill. It also improves community links with local families. 

	Extra-curricular activities:
Drama, Cooking, Choir, Code club, Mathletics, Film club
	Teachers and TAs
	£2176 per year

Average of 3 hours per week per year 
	To widen the opportunities and experiences of PP children who are offered all clubs for no charge.
Some of the extra curricular experiences PP children had the opportunity to attend:
Handbells WW1 Centenary after school event (1hr)- 9 children (inc. 1 PP)
Handbells Christingle Event (2hrs)- 11 children (inc 3 PP)
Handbells tree lightening event (1 hr)- 15 children (inc 4 PP)
Handbells lunchtime (30mins x 12weeks)- 15 children (inc 4 PP)
Mathletics After School Club (1hr x 5weeks)- 54 children (inc 12 PP)
After School Code Club (1 hr x 6 weeks)- 6 children (inc 1 PP)
Clay Creators (Feb-May)- a total of 26 children attended including 4 PP
Lego Bricks for kids (September 2018)- 12 children inc. 1 PP

	Ring-fenced pot
	
	£2500
	To ensure staff have flexibility to meet the needs of PP children as they arise. 
Paid for Child protection & PP child residential.

	University trip (Year 5/6 aspirations group)
	
	£500
	To provide aspiration and opportunity for Years 5/6.
Now planned for next academic year

	ACTIONS FOCUSED ON LAC 

	Bespoke interventions
	TAs and teachers
	£6900
	To ensure that LAC children receive interventions that meet their individual needs. This includes so far SALT, fun fit, nurture and emotional support and academic intervention. 
2 LAC children attended Mathletics club

	
	TOTAL SPENDING:
	£127, 218
	



OUTCOMES, 2018/19
	
	READING 
END 2018
% PP WORKING AT AGE RELATED EXPECTATION+
	READING 
END 2019
% PP WORKING AT AGE RELATED EXPECTATION+
	DIFFERENCE
	WRITNG 
END 2018
% PP WORKING AT AGE RELATED EXPECTATION+
	WRITNG 
END 2019
% PP WORKING AT AGE RELATED
	DIFFERENCE
	MATHS 
END 2018
% PP WORKING AT AGE RELATED EXPECTATION+
	MATHS 
END 2018
% PP WORKING AT AGE RELATED
	DIFFERENCE

	FS1
	0%
	20%
	+20%
	0%
	60%
	+60%
	0%
	40%
	+40%

	FS2
	42%
	43%
	+1%
	33%
	43%
	+10%
	58%
	57%
	-1%

	YEAR 1
	50%
	31%
	-19%
	25%
	8%
	-17%
	67%
	38%
	29%

	YEAR 2
	42%
	50%
	+8%
	33%
	42%
	+9%
	50%
	58%
	+8%

	YEAR 3
	44%
	67%
	+23%
	44%
	44%
	-0%
	38%
	11%
	27%

	YEAR 4
	88%
	50%
	-38%
	76%
	38%
	-38%
	71%
	6%
	-65%

	YEAR 5
	48%
	73%
	+25%
	34%
	60%
	+26%
	40%
	73%
	+33%

	YEAR 6
	67%
	36%
	-31%
	57%
	27%
	-30%
	57%
	76%
	+19%
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