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1. Aims and Objectives


General Statement
We believe that quality feedback for pupils is one part of an effective ‘Assessment for Learning’ cycle, alongside planning and teaching. The amount of teacher time spent on written feedback, should not be disproportionate to the time spent on the other aspects of this cycle. The focus of teacher’s feedback should always be that which is most beneficial for the child. We also believe that timely and personalised verbal feedback can be the most powerful in enabling pupils to make progress within the lesson, rather than a review marking of work already completed. 

This belief is supported by the 2016 report of the Independent Teacher Workload Review Group which states the following:
Effective feedback (marking) is an essential part of the education process. At its heart, it is an interaction between teacher and pupil: a way of acknowledging pupils’ work, checking the outcomes and making decisions about what teachers and pupils need to do next, with the primary aim of driving pupil progress. This can often be achieved without extensive written dialogue or comments.

Specific Aims
At Holly Hill, we use feedback for the following reasons:
· To assess each child’s development, identifying any problems and identifying future progress.
· To give the children information about their strengths and weaknesses and how they should improve their work.
· To show the children that we value their work and to encourage them to improve and progress.
· To inform teacher planning for future work.   

2. How we give feedback on pupils’ work.

· Feedback should be positive and constructive. It should be linked to individual abilities, learning objectives and success criteria. 
· Where possible, feedback should be given verbally to the child. This could take place during the lesson, or in a post-teaching intervention.
· Every piece of work is acknowledged by the teacher.
· Teacher’s/TA’s marking is in red pen.  Children’s improvements as a result of marking is in green.
· Work marked by a supply teacher will be marked with “ST”.








	English
	
Verbal Feedback
- Given within the lesson
- Noted in the margin with V.F. and a one-two word reminder prompt. E.g. V.F. relative clause.
- Can be given to individuals or groups identified. 
[image: ]-Whole class verbal feedback may be given, (e.g. mini-plenary) but does not need to be recorded in books.

Post-lesson Feedback
KS1
-Common Success Criteria will be printed above each LO in symbol form and highlighted in yellow when it has been met.
-These symbols should be gradually introduced to the children as appropriate to their ability.
-Other Success Criteria appropriate to the writing task will be below the LO and evidence of this highlighted by the teacher.
-Spellings to be identified with (sp) and corrected as appropriate.
KS2
-where success criteria have been used, the teacher will tick which have been met. 
- Year 3-4 evidence of this SC could then be highlighted yellow in the work by the teacher. Year 5-6 evidence of the SC will be identified by the pupils (E.g. prove it, colour coding).
-Spellings to be identified with (sp) and self-corrected as appropriate.
Whole School
- Work where all the S.C. has been met will have the LO highlighted.
-Where gaps are identified, a (W)  symbol will be put next to the missing criteria and the following may be used depending on the needs and abilities of the child
· Individual response in green.
· Post-teaching interventions individually or in a group 
· Adaptation of the planning for the following lesson.
-Where a child has been identified as needing a post-teach intervention, the words ‘Post-teach’ will be written on the work. Evidence that this has taken place will be seen either through green pen from the child, or from evidence of the child correctly applying the skill in the following lesson. 

Self and Peer Assessment 
- KS1 pupils will self-assess by traffic lighting the Success Criteria as appropriate. This should be modelled by the teacher until independent.
-KS2 Pupils may use Traffic lights next to the S.C. to self or peer assess. This will then need to ticked and evidenced as above.



	Maths
	Verbal Feedback
-As above 

Post-lesson Feedback
- Work where the objective has been met it will have the LO highlighted in yellow.
- Correct calculations to be ticked in red.
- Incorrect calculations to be dotted, or specific parts circled.
-Where gaps are identified as above for English.

Self and Peer Assessment
-Where possible, pupils should self-mark their work in green pen.  
-A tick to indicate a correct answer and a dot for an incorrect answer. -Where a mistake has been made pupils are encouraged to put a line through it and write it again next to it. 
- Pupils traffic light next to the LO at the end of each lesson.

	Topic
	Written work in topic books should be marked as for English.
Where the LO has been met, teacher to highlight in yellow.
Ticks may be used to show correct answers where appropriate.
Work not meeting the LO will require a wish (W) or teacher intervention marked as Post-Teach.

	EYFS
	Verbal Feedback
- Work is completed in small guided groups/1:1. verbal feedback will be given during the session.
- Noted with a V.F. next to the corresponding symbol.



	
[image: ]- Can be given to individuals or groups identified. 

Post-lesson Feedback
-Common Success Criteria for writing will be printed above each LO in symbol form and highlighted in yellow when it has been met.
- Only to include symbols that have been introduced to the children .e.g. phonemes, finger spaces. 

Comments
Description of the activity and specific observations of the children can be recorded to form part of their ongoing Learning Journal. These will link to the Learning Objective and Develop Matters steps. 

	Teaching Assistants
	Support staff working with a group will identify the ratio of support given.
e.g. 1:3 TA Support
They may also write a short comment to inform the class teacher of specific children’s learning.



	Foundation 2 Example Layout:
Tuesday 5th December 2017
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LO-To retell the story of the Stick Man.


	KS1 Example Layout :

Tuesday 5th December 2017
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LO-To write a letter to Abdul Kazam 
	Success Criteria
	Traffic Light

	Letter opening
	

	Ask questions
	

	Question marks
	

	Letter closing
	




	KS2 Example Layout: 
Tuesday 5th December 2017
LO- To write a graphic chapter as narrative text.

	Success Criteria
	Traffic Light
	Prove it

	Character feelings shown through action.
	
	

	Adverbial phrases
	
	

	Prepositional phrases
	
	

	Expanded noun phrases for clarity
	
	

	Words chosen to suit the mood
	
	

	Sentence punctuation.,- ; : ( ) 
	
	







3. Positive acknowledgement.

Written positive comments or praise can be time-consuming for teachers and overlooked by pupils. At Holly Hill, we will show positive acknowledgement of children’s work in the following ways. 
· As above, highlighting in yellow should always be used to show evidence of where a child has succeeded in their work.
· Verbal praise.
· Recognition boards in class (see behaviour policy).
· Postcards home to parents.
· English, Maths and Super hero certificates in Heroes Assembly.
· Individual class rewards e.g. stickers, star of the day, showing work to other adults in school etc.
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