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Holly Hill Primary and Nursery School is committed to creating an environment where exemplary behaviour is at the heart of productive learning. Everyone is expected to maintain the highest standards of personal conduct, to accept responsibility for their behaviour and encourage others to do the same. Our behaviour policy echoes our core values and a heavy emphasis on our school rules, a partnership approach to managing poor conduct and pivotal interventions that support learners and staff. 
School Vision and Aims 
“Holly Hill will provide ambitious and meaningful learning experiences, a happy and nurturing environment and will truly make a difference by keeping all children at the heart of everything we do. ”  
 
The behaviour of all is key to ensuring we can realise our vision. 
 
We work hard to achieve this by following and always referring to our WHOLE SCHOOL RULES called “The Holly Hill Way” 
[image: ] 
These rules are the basis of the whole school day and children are expected to follow them in class, around school, playtimes, lunchtime and when they are representing our school on trips, residentials and sporting events. 
Our expectations are consistently articulated using the language of these rules. 
Purpose of the policy 
To provide simple, practical procedures for staff and learners that: 
· Recognise expected behaviours. 
· Positively reinforce expected behaviours. 
· Promote self-esteem and self-discipline. 
· Promote a consistent approach and positive interventions to support expected behaviours. 
 
Our Pivotal Approach 
At Holly Hill Primary, all staff follow the ‘5 Pillars of Pivotal Behaviour.’  
 
1) Calm, consistent adult behaviour 
 
2) First attention to best conduct 
 
3) Relentless routines 
 
4) Scripted interventions 
 
5) Restorative conversations 
 
Recognition, Praise and Rewards 
Our aim is to ensure good conduct by using positive recognition for those who meet our expectations, a “catch them being good” approach, and use this as a prompt to others. The adults in school will ensure to give their first attention to the pupils who are demonstrating good conduct. All adults will provide positive role models for our children by using calm, consistent behaviour themselves. 
The whole school will carry out the same systems, these are: 
*To use meaningful positive praise in public that is behaviour specific and uses the language of the school rules. 
*Staff will inform each other of children who have been noted for particular good conduct so that others can praise and recognise this. 
*Recognition Boards will be present in all classrooms. Staff will set a behaviour focus for the day/week, to encourage our expectations. Children noted to be following this focus have names written on the recognition board to promote this conduct in a positive way. 
· Star of the day. The recognition boards will inform staff of who a class star of the day will be, staff may be creative in the naming of these and the benefits this can entail, such as sitting on a chair, wearing a badge etc. 
*Staff will reward exceptional behaviour, attitude and efforts with a post card home, speaking to parents at the end of the day, stickers and certificates. Parents can also be informed of positive behaviour via ParentMail text messages.  
· Each week, a child from every class will be recognised for positive behaviour, attitude or learning by being chosen as a ‘Holly Hill Hero’. These pupils will be presented with a certificate in a Friday ‘Heroes’ Assembly’.  
· Children who have demonstrated exemplary behaviour, going ‘above and beyond’ will be recognised as a ‘Headteacher’s Hero’ in the Friday Assembly.  
· Children are supervised and monitored during lunchtime by our Midday supervisors who will also have a behaviour focus for the week and will be recognising expectations with positive notes that will be presented to children. Children noticed 
‘going above and beyond’ may be chosen as a ‘Lunchtime Hero’ in the Friday assembly. 
*Midday Supervisors encourage positive play on the playground by organising games and activities for the children to take part in. 
 
Reprimands and sanctions 
*Children will be reprimanded quietly and privately as much as possible. 
*Children who misbehave will be initially warned and reminded of expected behaviours using a scripted intervention (see appendix 1). 
On the 3rd intervention warning children will be issued a consequence. 
Consequences should be linked to the behaviour and not a punitive measure or 
‘punishment. E.g. If a pupil is disengaging from work to play with a water bottle, the consequence would be to put the water bottle on the teacher’s desk.  
*Every time a consequence has been issued, the member of staff who dealt with the behaviour incident will hold a restorative conversation with the child (see appendix 2). These conversations should take place in private, usually at a breaktime. A log of the behaviour and restorative conversation should be recorded on CPOMs.  
*Every time a child receives a consequence as a result of a 4th warning and is issued with a missed break time or lunchtime detention, parents should be informed by face-to-face conversation, or by phonecall. Text messages should not be used to pass on messages about behaviour consequences.  
· Persistent unwanted behaviour will lead to a child being put on a lunchtime detention, if the behaviour has occurred during lunch, and/or put on report for behaviour to be closely monitored by all staff and parents. 
*Where necessary, staff may issue a missed break and contact parents on the first occasion of unwanted behaviour, for example incidents of fighting, swearing, and vandalism. Incidents of bullying, racism and violence parents will be contacted immediately. 
*On rare occasions, children may display challenging behaviour to a point where the school behaviour system is not sufficient to meet their behavioural needs. This will always be a small minority of children. These children will be discussed with the Head, Class Teacher, Senco, Parents and the school ELSA. A school behaviour plan will be implemented and behaviour will be closely monitored.  
· Children who need support or intervention with their behaviour needs can access ELSA sessions which are run by the school Emotional Literacy Support Assistant. In rare cases, they may also benefit from accessing lessons in a more specialist provision space e.g. The Nest. 
*After all possible intervention, if a child’s behaviour does not improve the child will face exclusion for a fixed period or ultimately permanent exclusion. This is a last resort and only in cases where all other avenues have been explored. A fixed exclusion may also be issued in the first instance of a behaviour, in only the most extreme of cases.   
· On the first bullying offence parents are informed, and if there is a repeat children may be excluded. 
· Detailed guidance and procedural matters relating to exclusions can be found in 
“Children’s Behaviour in Schools” and DFE publications. (See “Exclusion from maintained schools, academies and pupil referral units in England”, 2017 and The 
School Discipline (England) (Coronavirus) (Pupil Exclusions and Reviews) 
(Amendment) Regulations 2020) 
  
Our Restorative Approach 
All reprimands and sanctions are followed up by staff with a restorative talk with the children involved. This is to ensure children realise their responsibility in terms of their behaviour and to develop a sense of self discipline. 
This talk follows five questions to enable children to see the consequences of their behaviour and find a way to learn from this and repair any harm caused. (See appendix 2) 
 
Bullying 
Holly Hill does not tolerate bullying. Bullying is distinguished form other unacceptable forms of aggression in that it involves a premeditated act of intimidation, either by, physical, mental or verbal abuse and occurs “several times on purpose”. Staff regularly work with children to ensure they know what to do if they are a victim and to ensure children are educated about the serious consequences of such actions. Children, staff and parents are encouraged to share worries about bullying with the school as early as possible(See anti bullying policy for further details). 
Prejudice 
Holly Hill will not tolerate prejudice including prejudice against age, race, gender, sexual orientation, religion, disability or gender reassignment. The school positively promotes equality and understanding. It will work with parents and children to eliminate prejudice-based incidents. All complaints of prejudice will be logged on CPOMS and investigated. The school will work with parents and children to bring about an understanding that prejudice is unacceptable. 
 Related documents include: Race Relations Amendment Act 2000, Community Cohesion Duty 2007, Prevent/Channel Strategy, Equality Act 2010. Also refer to the school’s British Values and Prevent Policy. 
Additional Information 
Behaviour is discussed regularly by all staff in staff meetings and behaviour focus meetings. 
New staff and supply staff are made aware of the procedures. 
Behaviour is the responsibility of the whole school community. 
Related policies 
Anti-bullying policy                                     
Equal opportunities policy   
Home school agreement 
British Values and Prevent Policy 
PSHE policy 
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Appendix 1 
Scripted interventions 
*Try not to make any judgements about behaviour. It is paramount that relationships are maintained. 
*Child must be made to feel responsible for the choices they make. 
Choice changes the neurochemistry, can abandon old neural pathways with our help and build new ones. 
*Shift behaviours to past tense as soon as possible. Don’t dwell on poor choices but concentrate on creating positive expectations. 
*During intervention tone must be calm, kind and nurturing so that child understands the message. 
*Children will notice when you are in script mode, it must be a more formal approach as opposed to a relaxed friendly praise approach. 
 
1st Warning(verbal) 
“I saw/heard you chose to …….. you broke our school rule…… This is a verbal warning. You have have the chance to make intelligent choices. (Could use hand signal to show how many chances) 
Thank you for listening”  
 
2nd Warning(Verbal) 
“I saw/heard you chose to……. You broke our school rule…… 
This is a verbal warning if you continue you will need to *consequence* (e,g, stay behind and speak to me.) 
Think carefully about your next move, you are in charge of your behaviour and can make intelligent choices. 
Thank you for listening” 
  
 
3rd Warning (consequence issued) 
“I saw/heard you chose to….. you broke our school rule….. 
This is the third time I have spoken to you. You have chosen to stay behind and speak to me for this session. 
Do you remember when ………………………………………..(remind of previous good behaviour) That is the standard of behaviour I expect from you. 
If you choose to break the rules again you leave me no choice but to keep you behind and you will lose your play time or face detention. 
Think very carefully about your next move. I know you can make intelligent choices. 
Thank you for listening” 
 
4th Warning (playtime detention) 
“I saw/heard you chose to….. you have broken our school rule….. 
You have chosen to lose your playtime and have a detention. We will discuss this calmly then. 
Thank you for listening” 
 
*If a child tries to argue or shift blame you can either: 
*Calmly, gently repeat the line you were interrupted in. This makes child realise you will not be diverted form the conversation you are leading. 
*Use an appropriate refocussing line such as “I hear what you are saying” 
“I understand”   “Maybe you were and yet..”   
 
*If the conversation becomes unproductive use: 
“I am stopping this conversation now. I am going to walk away and I am going to give you time to think about the choices you have made. I know that when I come back we can have a polite conversation about this” 
 
 
 
Appendix 2 
 
Restorative questions 
 
1. What happened? 
2. What were you thinking? 
3. How were you feeling? 
4. Who else has been affected and how do they feel? 
5. What do you need now so that the harm can be repaired? 
 
 
 
 
image1.jpg




image2.jpg




image0.jpg




