


	Subject Leader’s Action Plan


	Lead: 
	Loraine Cottee

	Subject:
	Phonics

	Academic year: 
	2023-24

	Context:  We chose the Little Wandle Revised Letters and Sounds programme as our chosen SSP. We have now had a year of teaching the programme in Reception / F2 and Year 1 and have moved from 1-1 reading to Reading Practice Sessions three times a week. 1-1 Daily Keep Up is an important element of this scheme and has made an important impact on children not keeping up (see Data file) The Rapid Catch Up programme has also been implemented in Year 2 and in Y3/4 for children not secure in phonics.
Phonics Screening Score for 2023 – 80% for Year 1s / 94% for Year 2s



	Specific actions
	Timeline
	Resources needed
	Evidence (to be completed during termly review)
	Future actions

	What are you going to do?
	When are you going to do it?
	What will you need? Time/costing
	
	

	Phonics and Early Reading Policy updated to reflect changes brought in September 2023 
	October 2023
	N/A
	 Year 2 Review for Autumn 1 and Bridge to Spelling (Autumn 2) was released in September 2023. Policy changed to reflect this.
	Review September 2024

	Foundations for Phonics programme implemented in Nursery
	September 2023
	Meet with Nursery Teacher end of Autumn 2 to discuss
	
	Review impact termly

	Year 2 to secure Phase 5 phonics using the Little Wandle materials released in September
	End of Autumn 1 
	Materials printed in school and prepared by staff
	
	Use assessment data at end of Autumn 1 to identify children secure and ready to move onto Little Wandle Bridge to Spelling and those needing the Catch Up programme

	Year 2 Bridge to Spelling programme introduced in Autumn 2 for children secure at Phase 5 
	Autumn 2
	Time for Little Wandle TAs to help prepare resources needed
	
	Use end of Autumn 2 assessment data to identify pupils on track and those that need Catch Up

	Little Wandle Year 2 Spelling programme implemented – 20 weeks of planning to create confident spellers and complete coverage of Y2 spelling requirements
	Spring 1 
	Time for Y2 teachers to become familiar with the programme and prepare resources when they are released (November 2023)
	
	Use end of half term assessments to identify children who are on track and those that need Catch Up

	Little Wandle Rapid Catch Up programme rolled out to all children who need it in Years 3,4,and 5
	September 2023
	 Laura Doy to assess children identified by class teachers who require additional phonics teaching

Laura Doy to have time to train and oversee the day to day running of Parid Catch Up

Loraine Cottee to use coaching time to observe Rapid Catch Up and oversee implementation
	
	Use assessment to show progress / effectiveness 

	Invite parents to see Little Wandle phonics lessons being taught in school – F2 / Y1 / Y2
	Autumn 2 
	N/A
	
	Termly Phonics Open Mornings

	Reading Groups across reorganised across KS1 / F2 if possible to ensure that ALL pupils are on the correct book regardless of there class
	Autumn 1
	SLT to discuss possibility due to staffing levels
	
	Regular assessment using both LW end of term data and teachers knowledge of the child’s reading progress to review reading groups and ensure all children are on the correct book for their reading ability.

	Joint observations by Phonics Lead and English Lead to ensure pace / consistency / use of agreed mantras / pure sounds 
	Beginning of Autumn 2 
	Time out of class
	
	Regular formal observations / learning walks by Phonics Lead and or SLT

	Coaching using the method of teachers identifying their own area for development 
	Autumn 1 
	Loraine Cottee to use coaching time to work  on these identified areas
	
	Through observations / learning walks determine if this model for coaching is having an impact.

	Little Wandle Refresher training for all staff 
	Autumn 2 
	Staff Meeting Time?
	
	This becomes a regular event

	Pupil Premium Children tracked more rigorously to ensure they make the same progress as other pupils.
	Autumn 1 
	Little Wandle non -contact time
	
	

	Ensure pace / consistency in Reading Practice Groups in F2 and KS1
	Autumn 2 
	All staff reading with pupils to have a refresher on what the 3 reading sessions should look like by watching LW training videos.
	
	Staff to watch each other in own KS and in others and have a professional dialogue about consistency / impact.

	Focus on Repeated Practice (a key element of LW) within each class in F2 / Y1
	Autumn 1
	Staff asked to write down things that they do in their class to provide Repeated Practice 
	
	Develop Repeated Practice in each class

	Phonics Screening Meeting for Parents – explain what it is and how they can help
	Spring 1 
	9am and 3pm in January 2024 
	
	

	Prepare children for the Phonics Screening Check and use assessment data to plan intervention
	Spring 1 

Spring 2

Summer 1 

	Spring 1 – Wk 1 : LC covered to conduct mock phonics screening check using past papers
Spring 1 – Wk 6

Spring 2 – Wk 6

Summer 1 – Wk 1 
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