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The past year has been an unusual one for all of us. None of us would have anticipated that the school would be closed to the majority of pupils for more than half of the school year and that the way we deliver education could have changed so much.  Despite this, the school has continued to operate within the confines of the seemingly ever-changing guidance and has offered the best support and education to all of our children and families that has been possible. Our staff have also adapted and worked flexibly and this demonstrates the strength of leadership and the quality and commitment of the staff working at our school.  Throughout, the governing body have been committed to overseeing the operations of the school and for this year unusually, academic standards have not been the prime focus.  Safety of both our staff and pupils has been our priority, along with providing the best support possible to all of our children and families.  This is a situation which none of us could have been prepared for, but it is testament to the processes and systems embedded within school, and the individuals who make up the school community, that the school has continued to operate so effectively in the very challenging and unusual circumstances.  I am, as ever, very proud to be associated with a school who can meet challenges as effectively as Holly Hill has this year.
The role of the governing body is an intrinsic part of the leadership of the school, although often unseen by parents and other community stakeholders.  This annual report and impact statement is one way in which the governing body are attempting to articulate their role in school leadership, the impact which they have had on school improvement and be transparent about their activities.
The Governor Handbook published by the Department for Education clearly set out three core functions of the governing body.
a.	Ensuring clarity of vision, ethos and strategic direction; 
b.	Holding the headteacher to account for the educational performance of the school and its pupils, and the performance management of staff; and 
c.	Overseeing the financial performance of the school and making sure its money is well spent.
The entire work of the governing body is focused on meeting the requirements of these functions.  The outcome is that the governing body know the school well, are confident that all statutory and legal requirements are met, ensure that issues within school are addressed in a timely and effective manner and contribute to a strategic plan which will ensure the school continues to be effective in the long term.
Background and context
From the very beginning this year, circumstances have been unusual.  The year began with the head teacher remaining on maternity leave and leadership of the school being delegated to two of the Assistant Heads.  Our thanks go to both Mrs Watson and Miss Woods for their commitment and effectiveness in their leadership roles.  This meant that the school remained stable operationally with strong leadership despite the absence of the head teacher.  This was also possible due to the continued oversight which Mrs Steed provided even whilst on maternity leave. This is testament to her commitment to her leadership role and added to the stability which the school enjoyed even whilst she was not present on site.  
From late March, the school was closed to all pupils except key worker children, and the school responded speedily and responsibly to all governmental guidance at this time. They also continued to ensure as far as possible the safety of the most vulnerable children, and provided remote education for the rest of the pupils.  Again, all school staff rose to this challenge, as they did when the school reopened to Foundation Stage and Year 1 children in June.  All staff have had to work very flexibly and have shown their commitment and resilience whilst doing this. The governing body thank them for their commitment to the effective running of the school and acknowledge that they are representing the values of hard work, commitment, tenacity and resilience which we want our children to develop.  Whilst the school year has not been like any other, Holly Hill continues to show the same characteristics as ever – putting the pupils and staff of the school at the heart of everything it does.
The governing body continues to have a consistent core membership and this year we have managed to recruit two new governors. We are delighted that neither are, or have been, parents as we had been concerned that we were becoming made up solely of individuals who had begun as parents with children at the school. Both of our new governors have shown themselves to be committed and bring with them a range of really valuable skills and knowledge which will certainly enrich our discussions.  We also have a new staff governor who is very welcome and this change of membership ensures that we are continually being challenged and questioned by new members.  We continue to have one vacancy on the governing body, but are able to continue with our governance work effectively despite this due to the commitment of the existing membership. 
We have altered the ways we have worked this year. Initially we decided to move to all full governing body meetings rather than having several committees.  This was to ensure that all governors had oversight of all governance activities and also reduced the time commitment required as some of our governors live a distance from the school.  It also allowed us to utilise the services of our clerk for all meetings which has been a great benefit to our effectiveness and efficiency.  Since the school has closed, we have been conducting our meetings virtually to ensure that we continue with our governance activity, but comply with guidance and ensure the safety of our members.  This has generally proved to be very successful and will continue for the foreseeable future.  School is limiting the number of visitors to site, and therefore, it seems sensible for governors to remain off site if possible.  We will of course have to review this, as it is very difficult to govern a school which governors do not ever visit, particularly for new governors some of whom have never visited the site.
Ensuring clarity of vision, ethos and strategic direction
The head teacher was given an objective in her appraisal to develop a vision for the school.  Due to her being on maternity leave for the beginning of this school year and then the following issues with the pandemic this remains to be embedded.  The governing body has discussed the refreshed vision and look forward to this being embedded in the new school year.   
We continue to believe that collaborative working is key to longer term school improvement in order to share best practice and work within a supportive network.  We remain in the Candleby Lane Teaching Alliance and Alfreton Nursery School Alliance.  These collaborative arrangements have continued to offer additional training and development opportunities for staff, and routes through which best practice can be shared.  We will continue in these arrangements as long as we can see the benefits to our school.  The head teacher continues to work closely with our family of schools to ensure that we benchmark ourselves against local schools.
Future Plans
· Embed refreshed vision and monitor its effect on school standards. 
· Consider strategic direction of the school and how this is operationalised.
· Continue to monitor collaborative arrangements in terms of value for money and impact on school standards.  

Holding executive leaders to account for the educational performance of the organisation and its pupils, and the performance management of staff
The governing body has continued to look for robust evidence of the assessment of school standards given by school leaders.  This is done through focused governing body meetings as well as the appraisal process for the head teacher.  Moving to all full governing body meetings has allowed all members of the governing body to challenge the senior leadership team on all issues brought to our attention.  This has been felt to be beneficial and has streamlined the work of the governing body.
Due to our disappointing SATs results last year, we were allocated an Education Improvement Officer by the Local Authority at the beginning of the school year.  This was very useful and the school engaged fully with the process.  It was pleasing that the school only required the minimum of support as it was the EIO’s opinion that school leaders had already developed a plan to raise standards as soon as they were able.  It was deemed that our leadership team were well placed to ensure the improvements in standards which were required.  It was felt that further targeted support was not required at this time.
We carried out the staff survey again this year prior to the pandemic restrictions.  Overall, issues seen on previous staff surveys appear to be resolved. There are no longer concerns raised about resourcing as there were last year, and issues regarding a divide between KS1 and KS2 appear to have been resolved.  Issues regarding behaviour also appear to be resolving and staff identified that this was an area where tangible improvements had been made. This is pleasing given the work that has been put in to behaviour and the revised approach to behaviour management.  The other pleasing development is that the midday supervisors also appear to be more satisfied at work. This may be due to changes to leadership within this group and governors will be monitoring the continuation of this.  Overall, the results were very positive.
This year, governors considered in detail how we engage with school staff. This is particularly important given the restrictions on face to face visits to school.  The response to the staff survey was fairly low, but this may well be because staff are generally happy at work and therefore do not feel they need to take the opportunity to complete the staff survey to make their views known. It would also seem that communication within school has improved and is now a strength.  The staff survey is therefore not the only vehicle by which they can raise any issues.  Nevertheless the governing body will continue to explore how we can engage with staff and ensure that the views of the SLT in governing body meetings can be triangulated with the views of all school staff.
We are always aware of our roles as governors in terms of impact on standards and how we have held the school to account.  In order to focus on this, as has been the practice for the past year, at the conclusion of committee and full governing body meetings areas of governor impact are highlighted with the standard prompts:
· What has been done to impact pupil outcomes?
· How has the school been held to account?
Future actions
· Monitor effectiveness of governing body meeting structure and amend as necessary.
· Explore ways in which governors can engage with staff, particularly in light of restrictions on visits to school in the current climate.
· Continue to monitor the effect on standards of the disruption to the school operation as a result of the pandemic.
· Ensure all members of the governing body understand data in order to hold school leaders to account.
· Be mindful of wellbeing issues for staff, the headteacher and pupils with particular reference to mental health/stress issues
Overseeing the financial performance of the organisation and making sure its money is well spent
Our school finances have been very well managed over the past few years. This means that we were able to meet the financial challenges of changes to school funding in relation to teachers’ pensions and the requirements of the pandemic without having to cut back on spending elsewhere.  We do have a fairly large underspend this year and therefore, we are working with school leaders to ensure that this money is spent on ensuring the educational opportunities of our current children is as good as it can possibly be. Whilst it is beneficial to have some money which can be utilised for unforeseen circumstances, it is also incumbent on us to ensure the financial resources we have are spent to the benefit of our current children.  
We have benchmarked ourselves against other similar schools this year and are reassured that we are not an outlier on any aspect of financial management.  In the past our staff spending has been higher than other schools and it is reassuring that we are now nearer the average with no loss in school standards and outcomes.
Future actions
· Review spending to consider whether a financial commitment can be made to some larger projects for the benefit of current children.
· Continue to benchmark ourselves with other similar schools.
6 key features of strong governance
1.  Strategic leadership that sets and champions vision, ethos and strategy
Governors continue to monitor that our new vision and ethos is embedded and operationalised within school strategy.  We also understand that we want to anticipate contextual changes in order that we can meet these in a proactive way. This also has to be underpinned by a flexible, yet targeted strategy.
2.  Accountability that drives up educational standards and financial performance
Governors continue to review our ways of working to ensure that we can hold the school to account in the most effective way.  We also continually strive to ensure that our governors are motivated and committed to their governance role and utilise their skills effectively to both support and challenge the school.
3.  People with the right skills, experience, qualities and capacity
We have been fortunate to be able to recruit new very capable and committed governors to our team this year.  We will continue to be proactive in attempting to fill our remaining vacancy.  Our standards for our governors are as high as for our school staff.
4.  Structures that reinforce clearly defined roles and responsibilities
Our link governor planner remains a ‘work in progress’ with regular updates being made as a result of both governor and staff feedback.  Changing our way of working to all full governing body meetings has worked well and ensures that all governors can contribute effectively.  We will continue to review this, and any other ways of working moving forward.
5.  Compliance with statutory and contractual requirements
Attendance at training events has been difficult this year due to Covid 19 restrictions but new governors especially have still been able to access training.  The Chair regularly attends the ‘Heads and Chairs’ briefing termly to ensure that she and other members of the governing body are updated on new developments and ensure that the governing body and the school are compliant with requirements.  We are lucky enough to have a very proactive and supportive governor who undertakes the Training Coordinator role.  Regular communication with our dedicated clerk also assists in this endeavour and this year we have drawn a considerable amount on his knowledge and experience. 
6.  Evaluation to monitor and improve the quality and impact of governance
It is sometimes challenging to evaluate our impact, particularly against the impact of other governing bodies as this relies on the engagement of other school governing bodies.  We continue to be reflective about our work and learn from others as much as is possible.  We also assess our impact at the end of each meeting which allows this to be reviewed and documented.  The overall impact of governance will be determined by the maintenance and improvement of school standards moving into the future.

Conclusion
2019/20 has been a challenging year for a variety of reasons.  The fact that the school has been able to respond so quickly and effectively to the changes which have occurred is testament to the leadership of the school, commitment of the school staff and also the excellent relationships which have been developed with the wider school community.  We will continue to build on this moving forward.  Currently, whilst standards are always important and we remain aspirational for all of our children, this focus is most definitely tempered by our joint priority of ensuring the safety of our children and staff and responsibility to comply with changing governmental guidance.   
[bookmark: _GoBack]It should be noted that the governing body has been very ably assisted by the clerk to the governors.  Whilst not a direct employee of the school, he is very much part of our governance team and his expertise is fundamental to the effectiveness of the governing body.  Moving to the structure of all full governing body meetings was in no small part due to the wish to maximise the benefit of the expertise of the clerk. This has certainly been advantageous to the work of the governing body and it would not be exaggerating to say that he is essential to our work.
We are proud that our school has risen to the challenges presented this year, and that the governing body has been able to continue its work to support and challenge the school.  Our focus continues to be standards within school, but for the time being these standards will not only be academic standards, but those of safety and overall educational quality within the context which is presented to us.
