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The past year has continued to see disruption to education for our children as we navigate the effects of the pandemic and resulting educational guidance.  We have all had to get used to new ways of working, different ways of delivering education and dealing with the social, emotional, physical and psychological effects on staff and pupils.  As a result, well-being of the whole school community has been high on the agenda and has featured more and more in the work of education.  But we have also had to return our focus to educational progress and attainment alongside this, attempting to ensure that our children develop and achieve to their full potential despite the challenges of the pandemic.  We have to understand that our children only have one chance at a quality education and we have to deliver that to the best of our ability whatever the circumstances which we find ourselves in.
The leadership of the school is a strength and has given the direction which staff need to be able to perform effectively and also the foundation upon which the school can operate.  This strength of school leadership should be recognised and celebrated.  The governing body have contributed to this leadership, maintaining oversight of all statutory functions as well as supporting the resilience of the school both strategically and financially.  As ever, I am very proud to be part of a such an effective school leadership team who truly strive to do their best for our children and community.
The role of the governing body is an intrinsic part of the leadership of the school, although often unseen by parents and other community stakeholders.  This annual report and impact statement is one way in which the governing body are attempting to articulate their role in school leadership, the impact which they have had on school improvement and be transparent about their activities.
The Governor Handbook published by the Department for Education clearly set out three core functions of the governing body.
a.	Ensuring clarity of vision, ethos and strategic direction; 
b.	Holding the headteacher to account for the educational performance of the school and its pupils, and the performance management of staff; and 
c.	Overseeing the financial performance of the school and making sure its money is well spent.
The entire work of the governing body is focused on meeting the requirements of these functions.  The outcome is that the governing body know the school well, are confident that all statutory and legal requirements are met, ensure that issues within school are addressed in a timely and effective manner and contribute to a strategic plan which will ensure the school continues to be effective in the long term.
Background and context
This year we have seen consistency in leadership, benefiting from having the Head Teacher in post for the whole of the school year.   This is the first year that the school has enjoyed this consistency and the benefits of this should not be underestimated.  She has been very ably supported by the Senior Leadership Team who have settled into their leadership roles and provide a strong and experienced team.  This has enabled the school to navigate the challenges of the year and enable it to function effectively despite the many changes which have had to be made. This has also built resilience into the leadership of the school, as leadership is diversified which provides strength. Whilst the head teacher is pivotal to a school, the school cannot rely only on them and the model of leadership within our school is a strong one. Mrs Steed provides exemplary leadership and Mrs Keegans, Mrs Watson and Mrs Cordon support her very effectively and with commitment.
The pandemic has forced the school to close to some children at various times over the year, but building on the experiences of the previous school year, the switch to remote learning has been smooth. The school has worked hard to support a range of remote learning options to suit different children and families.  The approach to welfare of some of our most vulnerable children has also been excellent, ensuring that the school could be assured that these children were safe and both they and their families were receiving as much support from the school community as possible. 
We have lost a longstanding member of the governing body this year, but have gained a new governor. The mixture of experienced and new governors is a good one as it allows us to benefit from experience of governance and knowledge of the school, as well as the challenge which new governors bring.  All of our governors are committed to the role and whilst we continue to carry vacancies we are sure that we would rather have a vacancy than governors who do not share our commitment to good and robust governance. The main disadvantage for new governors currently is that they have not had the opportunity to visit the school and therefore have not been able to experience the operation of Holly Hill at first hand. Whilst this does not stop them contributing effectively to the work of the governing body, we are hoping that we will all soon be able to be back in school in person with all of the advantages which this brings.  As a governing body, we have discussed whether filling a vacancy with a ‘remote governor’ would be an option for us. This is a governor who does not live in the local area and who would usually join meetings remotely and not be expected to visit the school. On discussion we have decided that this is not an option which we would like to pursue. Our new governors who have yet to visit the school confirmed that governing a school without the possibility of first-hand experience has some draw backs. Therefore we continue to want to fill our vacancies with governors who live close enough to be able to visit the school as restrictions allow.   
We have had a new and very effective training coordinator for the governing body who has completed a very thorough skills audit. This information has been useful to reassure us that we have a range of skills within the governing body, but also to show where we could support new governors. As a result of this, actions have been discussed to ensure that the impact of this skills audit is realised.
We have continued to hold all governing body meetings remotely this year and this continues to work well with good attendance. This will be reviewed as the new year progresses and it may be that a hybrid model with a mixture of remote and in person meetings will be the best long term solution.  There is no doubt that our link governor activity has suffered as a result of this remote working however, and this is something which we will need to focus on moving forward to ensure that we are able to triangulate what we are told in governor meetings by senior leaders, with our own experiences and information as link governors.  
Ensuring clarity of vision, ethos and strategic direction
The head teacher was given an objective in her appraisal to continue to develop a vision for the school.  This has been achieved as an appraisal objective, but embedding a vision is of course a work in progress. We are sure that this will continue as the vision includes the approach to delivery of the curriculum with some key considerations which have to be demonstrated by staff at all levels when planning the content and delivery of the curriculum. This compliments the higher level aspects of the vision.   
We continue to believe that collaborative working is key to longer term school improvement in order to share best practice and work within a supportive network.  We remain in the Candleby Lane Teaching Alliance and Alfreton Nursery School Alliance.  These collaborative arrangements have continued to offer additional training and development opportunities for staff, and routes through which best practice can be shared.  We will continue in these arrangements as long as we can see the benefits to our school.  The head teacher continues to work closely with our family of schools to ensure that we benchmark ourselves against local schools.
Future Plans
· Monitor the effect of the school vision the delivery of the curriculum and school standards. 
· Consider the longer term strategic direction of the school and how this can be realised.
· Continue to monitor collaborative arrangements in terms of value for money and impact on school standards.  

Holding executive leaders to account for the educational performance of the organisation and its pupils, and the performance management of staff
The governing body has continued to look for robust evidence of the assessment of school standards given by school leaders.  This is done through focused governing body meetings as well as the appraisal process for the head teacher.  Monitoring school standards has been difficult this year due to the disruption to teaching and much of the effort of the school staff has been in supporting children to catch up what they missed during remote learning.  This has had an impact on some of our disadvantaged children who have fallen behind where we would expect them to be, but the governing body has been challenging the school about this and there is evidence of a range of interventions to support them in this.  The school also felt that many of these children needed social and emotional support to allow them to catch up academically and therefore our work has also focused on this aspect of support to allow these children to be in a place emotionally to be able to engage with the curriculum to the best of their ability.  We know that we have some cohorts of children with many additional needs and understand that our SATs results may not be as good as we would like, but that we will have to demonstrated added value in other ways.
We carried out the staff survey again this year and were very heartened to see that despite the difficulties of working with schools over the past 18 months, staff were very satisfied at work. The pandemic has offered an opportunity for staff to show how well they work together and support each other. In a time when many school staff were finding work very stressful, it was really good to see the amount of positive comments in the staff survey.  It would appear that senior leaders have been thoughtful in their handling of the pandemic with regards to staff and this has paid off in terms of staff satisfaction.  The governing body understand the importance of staff well being and are committed to supporting this, so the results of the staff survey were very pleasing. We will continue to monitor this and feel that an annual staff survey is a good tool to understand the experiences of our staff.  We moved to an electronic version of the staff survey and this gave a better response rate than in previous years, maybe due to ease of completions and assurance of anonymity.
We are always aware of our roles as governors in terms of impact on standards and how we have held the school to account.  In order to focus on this, as has been the practice for the past year, at the conclusion of committee and full governing body meetings areas of governor impact are highlighted with the standard prompts:
· What has been done to impact pupil outcomes?
· How has the school been held to account?
Future actions
· Focus on link governor activity to ensure that we gain additional information to triangulate that discussed in governing body meetings.
· Continue to monitor the effect on standards of the disruption to the school operation as a result of the pandemic.
· Ensure all members of the governing body understand data in order to hold school leaders to account.
· Be mindful of wellbeing issues for staff, the headteacher and pupils with particular reference to mental health/stress issues
Overseeing the financial performance of the organisation and making sure its money is well spent
Our school finances have been very well managed over the past few years.  We have uncovered an issue with the advice we were given from our LA advisor which meant that we were faced with an amendment to our budget at a late stage which involved us having considerably less money in the budget that we had anticipated.  Due to the excellent financial management of the head teacher, we have been able to absorb this deficit without it impacting on staff and children, but this has been fed back to the Local Authority as we do not expect mistakes like this to occur.  We have received assurances that we will be allocated an alternative advisor next year and will not face this issue in the future.  
One really beneficial result of prudent financial management is that we have been able to appoint a Family Liaison Worker who is able to work with some of our families who need additional support.  She is also working with the head teacher on attendance which is not yet in line with national average.  We hope that her being in post will relieve the head teacher and SENCO from some of the duties which were taking up their time and also will provide some of our most vulnerable families some additional support to enable them and their children to get the most out of the opportunities which an education at Holly Hill offers.
Future actions
· Review spending and ensure that it is allocated to the benefit of all children, particularly those who have been most disadvantaged by disruption due to the pandemic.
· Continue to benchmark ourselves with other similar schools.
6 key features of strong governance
1.  Strategic leadership that sets and champions vision, ethos and strategy
Governors continue to monitor that our vision and ethos is embedded and operationalised within school strategy.  We also understand that we want to anticipate contextual changes in order that we can meet these in a proactive way. This also has to be underpinned by a flexible, yet targeted strategy.
2.  Accountability that drives up educational standards and financial performance
Governors continue to review our ways of working to ensure that we can hold the school to account in the most effective way.  We also continually strive to ensure that our governors are motivated and committed to their governance role and utilise their skills effectively to both support and challenge the school.
3.  People with the right skills, experience, qualities and capacity
We have been fortunate to be able to recruit new very capable and committed governors to our team this year.  We will continue to be proactive in attempting to fill our remaining vacancy.  Our standards for our governors are as high as for our school staff.  We have undertaken a very thorough skills audit this year and have actions based on this which will support the governing body to develop in the forthcoming years.
4.  Structures that reinforce clearly defined roles and responsibilities
We need to review our approach to link governor roles and ensure that this supports our decision making as a governing body.
5.  Compliance with statutory and contractual requirements
The Chair regularly attends the ‘Heads and Chairs’ briefing termly to ensure that she and other members of the governing body are updated on new developments and ensure that the governing body and the school are compliant with requirements.  We are lucky enough to have a very proactive and supportive governor who undertakes the Training Coordinator role.  Regular communication with our dedicated clerk also assists in this endeavour and this year we have drawn a considerable amount on his knowledge and experience. 
6.  Evaluation to monitor and improve the quality and impact of governance
It is sometimes challenging to evaluate our impact, particularly against the impact of other governing bodies as this relies on the engagement of other school governing bodies.  We continue to be reflective about our work and learn from others as much as is possible.  We also assess our impact at the end of each meeting which allows this to be reviewed and documented.  The overall impact of governance will be determined by the maintenance and improvement of school standards moving into the future.

Conclusion
2020/21 has been another challenging year due to the ever changing restrictions of the pandemic. The head teacher has been exemplary in keeping our children and staff safe with the guidance of the Local Authority and government regulations.  The school has continued to attempt to provide the best education possible to our children throughout the year, despite the challenges that this has held. We are proud that the school has recognised the importance of support for well being of both children and staff, as well the need for academic achievement. This shows the commitment of the school to every aspect of our children and not just their academic ability, and the value placed on every member of the whole school community.    
It should be noted that the governing body has been very ably assisted by the clerk to the governors.  Whilst not a direct employee of the school, he is very much part of our governance team and his expertise is fundamental to the effectiveness of the governing body.  He provides support, guidance and advice, and the work of the governing body would be much less effective without his input.
We are proud that our school continues to rise to the challenges presented to it and that our governing body continues to effectively support the school. We have an excellent and effective school community who we are very proud to be a part of.
