Holly Hill and Nursery School Governors Annual Report and Impact Statement 2023-2024
This year we had another change in our leadership as Mrs Emma Carlisle stepped down as Chair and Miss Abbie Teale took over. Emma has been a long-standing member of the board and of the local community around Holly Hill and we thank Emma for her hard work and dedication to supporting, serving and leading the board. 
Our school was proud to obtain a ‘Good’ result following our Ofsted inspection. It’s fair to say as a board we can see first hand how passionate, hard-working and dedicated all our Holly Hill staff are to achieving the best outcomes for our children, so it was fantastic to see this hard work appreciated and recognized.  
As a board we welcomed some new members which has bought a fresh perspective to our board and bought in some new skill sets. Equally, we had a long-standing board member Mr. Rob Barker retire from the board after a long period of service. Rob bought with him a wealth of expertise in finance and his passion for Holly Hill and for serving our community has ensured his presence will be greatly missed. We are looking at moving forward to fill our skills and knowledge gaps and to seek out governor recruitment for another member with financial experience.
The board remains committed to identifying areas of skills gaps and knowledge in aim of filling these. The work of the governing body is to challenge our school leaders and hold them to account to ensure the best outcomes possible for our children, we as a board believe this to be our main purpose and driver, even when membership has fluctuated and, in some parts, diminished.

The Governor Handbook published by the Department for Education clearly sets out three core functions of the governing body:

a. Ensuring clarity of vision, ethos and strategic direction;

b. Holding the headteacher to account for the educational performance of the school and its pupils, and the performance management of staff; and

c. Overseeing the financial performance of the school and making sure its money is well spent.

The needs of these functions are the sole focus of the governing body's activities. The result is that the governing body has a thorough understanding of the school, is confident that all statutory and legal requirements are met, ensures that school-related issues are dealt with promptly and effectively, and contributes to a strategic plan to ensure the school's long-term effectiveness.
Impact of full governing body meetings
The governing body meet 6 times a year, twice each term. All documents are provided in advance, ensuring that each member of the governing body is fully informed and has the opportunity to ask challenging questions prior to the meeting. They are then addressed within the meeting to ensure that all leaders are held to account. The evidence of this can be found in our governing body minutes. 

The governing body consists of long-standing, some new, dedicated members, but there were four vacancies at the conclusion of the year. We successfully gained two new governors Lucy and Sam who bring with them an abundance of knowledge and expertise, they are parents of children at Holly Hill and involved community members, making them excellent additions to our board. Despite our best efforts and the support of regional and national government organizations, we haven't yet been successful in filling our vacancies but continue to try.

Headteacher Appraisal
Part of the headteacher's appraisal included implementing the curriculum consistency throughout the school. This has been an ongoing theme to ensure our children have access to solid, well-rounded and consistent teaching and curriculum across all their subjects. Our senior leadership team have been excellent in supporting Mrs. Steed with implementing this objective, monitoring subject areas to ensure consistent implementation. 
As a school there has also been a large priority and focus on improving the standard of writing. As a board we have been impressed by the staff’s ability to improve writing standards and their ability to evidence this through ‘book looks’ and provision mapping. 

Impact of Finance and resources.
We continue to feel the same ‘pinch’ in our purses felt amongst all schools in the wider landscape. We as a board do our best to ensure the services on offer for our children are the best value for money and look to scrutinize all financial matters to a high degree. We are actively seeking to recruit a governor with financial expertise / experience to plug this gap, however, governors have been partaking in financial training in the mean time to ensure we can continue to provide scrutiny and challenge on financial matters. 


